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INTEGRATION PROCESS FOR RETAILERS

01

KICK-OFF

CHANNEL SETUP

3.1

API IMPLEMEN-
TATION

3.2

CLASSIFICATION

04

DATA
PROCESSING
(BY PILOT)

TO-DO TRADEBYTE

Setup and arrange a kick-off
meeting

Clarify open questions from the
workshops

Confirm first steps & tasks
Optional: Explain the Classifica-
tion template

Setup channel(s) in the databases
Prepare a milestone plan

Provide testcases

Share overview of technical best
practice

Provide assistance n

Review the Classification XML or
Classification template

Optional: Create the first Classifi-
cation XML

Classification training (handover)

Assist the pilot partnerin

- providing activations and prices

- doing the categorization and ]
value mapping according to the
classification

TO-DO RETAILER

Participate in the kick-off meeting
Clarify open questions from the
workshops

Prepare and provide the desired
timeline

Ensure internal resources are aligned
Check possible time slots for week-
ly meetings

Review the technical overview
Prepare the Classification XML or
Classification template

Implement REST APl with test data/
test supplier (no content)

Check all interfaces once they are
ready (product, stock, price, orders,
messages)

Create the Classification XML or fill
in the Classification template

Provide assistance
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TO-DO TRADEBYTE

5.1 m Review and discuss the first

TB.Cat with the retailer
TB.CAT IMPLE-
MENTATION

5.2 m Provide assistance

TB.STOCK IM-
PLEMENTATION

5.3 m Provide assistance

TB.PRICE IMPLE-
MENTATION

6.1 m Review order data

TB.ORDER IM-
PLEMENTATION

6.2 m Provide assistance

TB.MESSAGE IM-
PLEMENTATION

m  Assist the pilot partner with a

VIRTUAL ORDER virtual test order (possible with/
TESTING (BY without the retailer)
PILOT)

TO-DO RETAILER

Create products and articles
Implement content

Implement delta mode

Content changes in full and delta mode

Stock implementation in full and delta
mode

Price implementation in full and delta
mode

Order implementation

Ship, return, cancel (full and partial)

Optional
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TO-DO TRADEBYTE

o 8 m Pilot partner ships order with all
required documents
LIVE ORDER m Pilot partner provides return

TESTING message
(WITH PILOT)

o 9 m  Monitoring
m Create and hand over documen-

GO-LIVE tation
1 o = Monitoring (approx. 2 weeks)
m Handover to support
HYPERCARE

TO-DO RETAILER

= Send alive test order from frontend/
shop
Return order
Check messages (ship, return, cancel)

Obtain approval of involved stakeholders
= Switch products to online

= Monitoring
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